Site Diversity and
Action Plan Training

Trial-specific diversity strategy is determined
at the corporate level in collaboration with
your trusted patient, caregiver, and community
advisors. However, the strategy is most

often executed at the site and community
level. It is essential that these solutions are
communicated to and adopted by the sites in
a realistic and tangible way that is measurable

and visible to the study team.

WCG recognizes that sites will be in different
stages of readiness for diverse patient
engagement, recruitment, and retention. Some
sites may need very little help and others a lot.
WCG has a unique tool to quickly assess site
diversity readiness. Based on that information,
we provide a diversity training that focuses

on the strategies that will yield the most
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valuable results. Specific segments of the
training may include implicit bias, community
engagement, effective communication
techniques, site-specific diversity action plans,
study participant education, and/or a review
of diversity in a disease or indication specific
to your study. Question and answer sessions
are offered for site staff that have taken the

training.

A resource toolkit and templates are provided
to help teach sites to generate and maintain
their site diversity action plans — these are
designed to be living documents that both
you and your sites can continue to curate and
develop over time as they routinely assess the

impact of the tactics and solutions deployed.

www.wcgclinical.com/solutions/diversity-equity-inclusion



+ Lead diversity assessment of your sites
to identify gaps in diversity readiness
*  Provide pre-workshop communications to
Assess Sites & build engagement and excitement about
O 0O o the workshop
) Plan Training *  Focus training on trial or indication
+ Host and maintain training access using
WCG's InvestigatorSpace® Platform

* Provide expert training on why diversity
matters in the context of the indication
or protocol

O Facilitate * Provide professional training on how diverse

2 o enrollment and retention are achieved
m —1 Training + Host interactive Q&A sessions for site
attendees

+ Have sites share their site-specific plans
and commitments

+ Load the site-specific action plans into
the InvestigatorSpace® training portal
where the site users acknowledge them

Execute & « Provide these action plans to site staff to
Adapt Plans help with the diversity actions
« Store plans as part of the TMF at sites,
allowing periodic review by CRAs
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